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Agenda
 Introduction to panel

 Residential energy efficiency programs and 
“The Case of the Disappearing Savings”

 What is resilience?

 The relationship of resilience to residential programs

 Panel discussion



Introduction to panel
 Franck Rougier, Kirio

 Steve Weise, Leading Force Energy & Design Center

 Mark Jerome, CLEAResult



Residential EE programs and 
“The Case of the Disappearing Savings”

All residential EE programs–both existing and 
new construction–are experiencing squeezed 
savings and budgets.
 The future of residential programs will hinge on 

the industry’s ability to backfill measures with 
dwindling savings, such as lighting.



Traditional program model

INCENTIVE WIDGET ENERGY 
SAVINGS



New program model $249.99
1191-1237 kWh

50 therms

$59.99
~216 kWh

$49.99
~28 kWh

$14.97
~72 kWh

$219.99
2–8% savings overall

Smart Hub

Smart 
Thermostat

Smart Plug 

Smart 
Lighting

Smart 
Power Strip

Home 
Energy 
Monitor

Smart 
Water 
Heater 

Controls

$150.00
~330 kWh
30 therms

Bundle smart home 
products to provide energy 
savings + convenience, 
enhanced control, comfort



Benefits of new approach
 Convenience
 Security and safety
 Health and comfort
 Energy savings
 Planning for renewables
 Energy balance / path to net zero energy
 Resilience  future program approach



What is resilience?
“100 Resilient Cities defines resilience as the capacity of individuals, 
communities, institutions, businesses, and systems within a city to 
survive, adapt, and grow, no matter what kinds of chronic stresses and 
acute shocks they experience. Shocks are typically considered single 
event disasters, such as fires, earthquakes, and floods. Stresses are factors 
that pressure a city on a daily or reoccurring basis, such as chronic food and 
water shortages, an overtaxed transportation system, endemic violence or 
high unemployment. City resilience is about making a city better, in both 
good times and bad, for the benefit of all its citizens, particularly the poor 
and vulnerable.”

— From the Rockefeller Foundation’s 100 Resilient Cities

http://www.100resilientcities.org/resources/


Resources for resilience

ey.com aceee.org enterprisecommunity.org



Texas Medical 
Center – CHP & 
District Energy 
provided critical 
thermal energy

H-E-B Grocery 
Stores – Virtual 
Power Plants 
by Erock kept 
doors open

Few options 
available 

currently for 
making homes 
more resilient

Hurricane Harvey Hurricane Irma

Why should we strive for resilience?

“We’ve never had that 
many outages, and I don’t 

think any utility in the 
country ever has,” Eric 

Silagy, the chief executive 
of Florida Power & Light.



Can homes be resilient?

Homes are 

adopting distributed 

energy resources at an 

increasing rate

As houses build and 

install grid resources, they 

increase their community’s 

ability to be resilient

Communities can contribute 

grid resilience to their regions



Convenient, 
Comfortable, 
Smart Homes

Efficient 
Equipment

Connected 
Devices

DERs

EV & 
Storage

The future program model
Incorporating resilience into residential program design



Smart homes  resilient communities

Future goal? Network of homes 
producing & balancing energy 

creates resilient communities, can 
relieve grid infrastructure



Panel discussion



Panel question #1
Do you think smart homes are more 
valuable to your customers than 
“non-smart” homes?



Panel question #2
What are your residential customers most 
interested in?



Panel question #3
How does the value of “smart” show up 
in a house?



Panel question #4
What role does resilience play in your 
business planning? What role does it play 
in your marketing/branding?



Panel question #5
What role can energy programs play in 
your business model? How can programs 
help your customers?
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